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� Restructure of PT system, range of changes in PT 
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� Legal base and main terms of the public service contract

� Public service contract and EU projects
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• UNESCO World Heritage (since 
1974)

• 758 thousand inhabitants,
1 million in agglomeration

• 9 million tourists, 3 million 
foreigners

• City of students (200 thousand)

• Reliable public transport

City and agglomerationCity and agglomeration
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Public Transport NetworkPublic Transport Network

• 330 M passengers a year,

• 1 M passengers on working day,

• 460 buses in daily operation,

• 190 tram sets in daily operation,

• 148 bus lines (10 night bus lines),

• 26 tram lines,

• 1887 km of bus lines (924 km of bus routes),

• 335 km of tram lines (84 km of tram track),
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PT System – key figuresPT System – key figures

• PSC covering transportation 
services for Krakow and 13 
suburban municipalities,

• Modal split for PT - over 60%,

• 60 M km a year,

• Customer satisfaction at the 
level of 87%
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Structure of PT system and its financing before August 2006Structure of PT system and its financing before August 2006

CITY CITY 

City CouncilCity Council

Budgetary 

expenditures
(purchase of shares)

Budgetary 

expenditures
(purchase of shares)

Ticket tariffTicket tariff

MPKMPKKHKKHK

Transport organisationTransport organisationTransport organisation Transport operationTranTranssport operationport operation

Technical 

contract

Ticket control

Fare collection

Transportation services

Revenues from ticket

Capital increase 

for investments
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Structure of PT system and its financing since August 2006Structure of PT system and its financing since August 2006

CITY CITY 

City Council City Council 

MPKMPK

Domestic Domestic 

operatoroperator

TRANSPORT AUTHORITYTRANSPORT AUTHORITY

PT OPERATORPT OPERATORPT OPERATOR

Additional services:

•Ticket selling

•Ticket control

Additional services:Additional services:

••Ticket sellingTicket selling

••Ticket controlTicket control

PUBLIC SERVICE CONTRACTPUBLIC SERVICE CONTRACT

Revenues from tickets

OTHER OTHER 

OPERATOROPERATOR

SS

PUBLIC SERVICE CONTRACTSPUBLIC SERVICE CONTRACTS

PT services

Ticket selling

PT services

Budget for 

PT, Ticket 

tariff
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Legal base, types of PSC in PolandLegal base, types of PSC in Poland
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Public service contract for PT in KrakowPublic service contract for PT in Krakow
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Public service contract – base structurePublic service contract – base structure

Basic componentsBasic components RemunerationRemuneration RevenuesRevenues

Provision of tram 

services

Provision of bus 

services

Additional services:

–ticket selling

–ticket control

Payment for train km

Payment for vehicle km

Payment for ticket distribution

Payment for ticket control

Tram services

Bus services

TRANSPORATION SERVICES

ADITIONAL SERVICES

TOTAL COMPANY REVENUESTOTAL COMPANY REVENUES
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Public service contract for PT in KrakowPublic service contract for PT in Krakow
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Public service contract for PT in KrakowPublic service contract for PT in Krakow



National Public Transport Seminar Romania, 25 November 2010 13

Public service contract and EU projectsPublic service contract and EU projects

Integrated public transport in the Krakow agglomeration – stage I

Reconstruction of 

Lubicz and Rakowicka 

streets

Extesion of the Fast 

Tram Lines to Krowodrza 

Górka with bus 

interchange terminal

Purchase of low-floor 

trams, 24 pieces

7 M Euro7 M Euro

FLEETFLEET

7 M Euro7 M Euro

41 M Euro41 M Euro
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Public service contract and EU projectsPublic service contract and EU projects

Integrated public transport in the Krakow agglomeration – stage II

Decision of the European Commission No CCI 2010PL161PR009, dated on 16.9.2010

Reconstruction of 

Długa street  (tram 

track, traction)

Construction of a new 

section of Fast Tram Line 

form Kotlarski bridge to 

final loop at Mysliwska 

street

Acquisition of low-

floor tram units (24), 

32 m long

5 M Euro5 M Euro

Rolling stockRolling stock

31 M Euro31 M Euro

56 M Euro56 M Euro
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Public service contract and EU projectsPublic service contract and EU projects

Stage IIStage II -- Project financingProject financingStage IStage I -- Project financingProject financing

City of Krakow for its infrastructure 

7M Euro as capital increase via KHK

UE funding – 25M Euro

Loan taken by MPK in EBRD – 23M Euro

without city guarantee, 

only MSA and pledge on PSC

55M Euro

City of Krakow for its infrastructure 

26M Euro as capital increase via KHK

Loan taken by MPK in EBRD/EIB – 35M Euro

without city guarantee, 

only MSA and pledge on PSC

UE funding – 46M Euro

107M Euro
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